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Objectives

• Review current concepts of clinical judgment, 
simulation, and competency.

• Identify challenges in measuring competency.

• Explore the use of standards in nursing 
education.

• Review the competency and sub-competency 
model introduced through the BSN Essentials

• Examine an example of using competency to 
measure clinical judgment in simulation.

• Explore ways to measure competency in 
different simulation modalities.





Question

How do you measure clinical 
judgment in simulation now? What 
tools do you use?



Simulation

• Before

• Now

• The future

2015 2021

20??

2018



Measuring Clinical Judgment

• Historical Context
• Tanner (2006)

• 1) Decisions are more influenced by experience than objective data. 

• 2) Knowledge about the patient and patient engagement are essential to good decisions. 

• 3) Decisions are influenced by context and culture. 

• 4) Professionals arrive at decisions in different ways.

• 5) A failed decision triggers reflection and is important for self-improvement.



Lasater Clinical Judgment Rubric (LCJR)



Quint Leveled Clinical Competency Tool (QLCCT)

Prion, et al. (2017)



Simulation 
Effectiveness Tool (SET)

• Initial tool development was the 
Medical Education Technologies 
Incorporated (METI) tool

• Utilized as part of the Program for 
Nursing Curriculum Integration (PNCI). 

• Updated in 2009 and published as the 
Simulation Effectiveness Tool (SET)

• Measures student attitudes

Elfrick, et al (2012)



Simulation 
Effectiveness 
Tool – 
Modified 
(SET-M)



Information Processing Framework



Clinical Judgment Model (NCSBN-CJM) 



Clinical 
Judgment 
Model 
(CJM)



Question

How many of you have seen or are 
using these type of questions based 
on a clinical judgment model?



Example of 
Augmented 

Reality 
Evaluation

Coelho, G et al (2020)
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Measurement Abbreviation What it measures

Simulation Evaluation 
Tool

METI/SET Learner attitudes towards 
simulation experience

Lasater Clinical 
Judgment Rubric

LCJR Single action competencies

Simulation Evaluation 
Tool – Modified

SET-M Learner attitudes towards 
simulation experience

Quint Leveled Clinical 
Competency Tool

QLCCT Multiple competencies

Next Generation NCLEX 
Test Items

NCLEX Content



Question

What tools have you seen as the 
most popular in your experience?

What do they measure?



Challenges of Measuring

• Measurement lagging technology

• No standardization of measurement

• Subjectivity

• Measuring the wrong thing (experiences)

• Some measurements are time consuming and 
complex (frequent complaint about both the 
LJCR and QLCCT measurement tools [Prion et al. 
(2016)]
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Bradshaw (1998)

• “applying knowledge, skills, and attitudes”

IOM (2003) -> QSEN (2005)

• “the habitual and judicious use of communication, 
knowledge, technical skills, clinical reasoning, emotions, 
values, and reflection in daily practice for the benefit of 
the individuals and community being served” (Hundert et 
al., 1996). 

AACN (2021)

• “An observable ability of a health professional, integrating 
multiple components such as knowledge, skills, values, 
and attitudes. Since competencies are observable, they 
can be measured and assessed to ensure their acquisition 
(Frank, Snell, Cate, et al., 2010).” 



Setting the Standard

• Common Standards Used in Nursing 
Education

• International Nursing Association for 
Clinical Simulation and Learning

• Quality and Safety Education for 
Nurses

• American Association of Colleges of 
Nursing

• NCLEX Test Plan



Standards in 
Other Area

• National Emergency 
Services Education 
Standards

Emergency 
Medical 

Management

• Accreditation Council 
for Graduate Medical 
Education

• Milestone Guide

Medical 
Education

https://www.ems.gov/assets/EMS_Education-Standards_2021_FNL.pdf
https://www.ems.gov/assets/EMS_Education-Standards_2021_FNL.pdf
https://www.ems.gov/assets/EMS_Education-Standards_2021_FNL.pdf
https://www.acgme.org/globalassets/milestonesguidebook.pdf






Question

How many times is the word 
competency used in the INASCL 
Simulation Standards?



How Could We Measure 
Clinical Judgement in 

Simulation?
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• Outcomes

• Attitudes

• Skills

• Competencies

What are we measuring?

• Self Reflection

• Observation

• Curated Observation

• Assessment

• Debrief

How are we measuring?

How can we set the standard?



Remember…

• Any Measurement Needs to be:
• Reliable

• Same result every time
• Test – Retest

• Interrater

• Valid
• Measuring what you actually want to measure

• Content

• Construct

• Face

• Criterion



AACN Essentials (2021 Update)

• 10 Domains

• Knowledge for Nursing Practice

• Person-Centered Care

• Population Health

• Scholarship for Nursing Discipline

• Quality and Safety

• Interprofessional Partnerships

• Systems-Based Practice

• Informatics and Healthcare

• Professionalism

• Person, Professional, and Leadership 
Development

• Featured Concepts

• Clinical Judgment

• Communication

• Compassionate Care

• Diversity, Equity, and Inclusion

• Ethics

• Evidence-Based Practice

• Health Policy

• Social Determinants of Health



Sub-
Competencies



Competency 
Example



Measuring Clinical Judgment - Observation

Competency Cues Challenges (Layer 4) Actions
(At least 6 of 8)

Met Not
Met

2.8 Promote self-care management
• 2.8a Assist the individual to engage in self-care 

management
• 2.8b Employ individualized educational strategies based 

on learning theories, methodologies, and health literacy.
• 2.8c Educate individuals and families regarding self-care 

for health promotion, illness prevention, and illness 
management.

• 2.8d Respect individuals and families’ self-determination 
in their healthcare decisions.

• 2.8e Identify personal, system, and community resources 
available to support self-care management.

Patient refuses care Distractions – busy floor
Time Pressure
Unable to reach spouse

• Delivered education
• Notified provider
• Acknowledged refusal and autonomy
• Inquired about concerns
• Reviewed patient’s understanding
• Attempted/offered to contact spouse
• Did not force or coerce
• Offered resources

A red action indicates “Not Met”



Measuring Clinical Judgment - Reflection

Competency Agree
Somewhat 

Agree
Don’t Agree

I met the following competencies:

2.8 Promote self-care management 3 2 1

• 2.8a Assist the individual to engage in self-care management 3 2 1

• 2.8b Employ individualized educational strategies based on learning theories, 
methodologies, and health literacy.

3 2 1

• 2.8c Educate individuals and families regarding self-care for health promotion, illness 
prevention, and illness management.

3 2 1

• 2.8d Respect individuals and families’ self-determination in their healthcare decisions. 3 2 1

• 2.8e Identify personal, system, and community resources available to support self-care 
management.

3 2 1

Total Score



Example - Altmiller, G., 
& Wilson, C. (2023) 

• Used a pre-test/post-test approach

• 6-point Likert – scale from strongly agree to strongly 
disagree

• Measured several indicators including:

• Assessment – Clinical Reasoning

• Attitudes – Socialization in Nursing

• Clinical Judgment

• Aligned all questions to the updated BSN Essentials

• Results are not published yet





Let’s Try One!

Competency Cues Challenges (Layer 4) Actions
(At least 6 of 8)

Met Not
Met

2.1 Engage with the individual in establishing a caring 
relationship.
• 2.1a Demonstrate qualities of empathy. 
• 2.1b Demonstrate compassionate care. 
• 2.1c Establish mutual respect with the individual
• and family *A red action indicates “Not Met”



Using Different Simulation Modalities

• Challenges

• Observation “mode” not always available

• Video screen capture not always available

• Alternative simulations may run 24/7 and off location

• Software is not always customizable

• Simulations may not be designed by the learning institution

• Automated systems for evaluation offer less flexibility

• Technology difficulties and expense



Question

What additional challenges can you think 
of in evaluating simulation in these 
alternative simulation modalities?



But then there is always Artificial Intelligence…



Questions, 
Comments, 
Critiques, 
Thoughts, 
Dreams?
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